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Abstract: The development of artificial intelligence, as a new technology that helps humans automate processes, 
can actually contribute to its elimination. Currently, humanity's greatest fear, that algorithms could do all the 
work for us, creates great pressure. Managers, as the main decision makers, often have dilemmas and difficulty in 
making the right decision. At that moment, the process can be significantly facilitated by the use of artificial 
intelligence. By using algorithms, machine learning techniques, analysis of large data sets and predictive analysis, 
a certain decision can be made. But can it actually help the manager and do people become redundant in most of 
the processes they used to perform? Artificial intelligence brings a large number of tools for analysis and 
automation, but the human factor still remains irreplaceable in making strategic decisions and managing 
unforeseen situations. Critical thinking, creativity and emotions are things that artificial intelligence does not 
possess and cannot implement. The future of quality management can be seen in the interrelationship of human 
logic and advanced technology, where humans will oversee algorithms and remain a key factor in decision-making. 
Instead of making humans redundant, artificial intelligence allows them to focus on more complex tasks, taking 
quality management to a higher level.  
Keywords: Artificial intelligence, quality management, process automation, human factor, decision-making. 
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