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ITPEAT'OBOP

VY caBpeMeHOM JIpyIITBY, [10jaM WHOBAIlMja 1 MHOBHPAama IOCTA0 j€ BEOMa 3HayajaH, y TO] MEpPH,
na je y BehuHM MuCHja 1 BU3Hja CaBPEeMEHUX KOMIIaHH]ja KopuIIheme 0OBe peur mocTano odasesa.
Mebhytum, mocMarpaHo W IIMpE, CYIITHHA CBUX Pa3BOjHUX IPOMEHA, YIJIaBHOM, OrJiela ce y
MHOBaTUBHOCTH. VHOBamuje cy cByna OKo Hac. To IITO Cy WHOBALMje TOJIMKO IMPHCYTHE Y
[EJIOKYITHOM TO/IPYY]jY JbYJICKE aKTUBHOCTH, HaMehe moTpedy /1a ”THOBATUBHOCT MOCTaHE YBOHA
Tayka MPUJIMKOM aHaJIH3€e KOMILJIEKCHOCTH HOBE €KOHOMHM]E, JPYIITBA M KYATYpe Yy HACTajamy,
yKJpydyjyhu n uaauBunyy. OBaj mpolec Jajbe UMILTHUIIMPAa HEMUHOBHO pa3MaTpame MOBpaTHE
crpere MHOBAaIMja U pa3Boja. YIPaBoO OTyJa MPOMCTUYE NMOKPETauyKu MOTHUB J1a ce PakynTer 3a
PUMEHCHH MCHAIMEHT, eKOHOMHjY u (uHaHcHje u3 beorpaaa 3ajemHo ca cyopraHuzaTopuma
06aBu oBe roxumHe Ha YerBpTOj MelyHApOAHO] HAYYHO-CTPYYHO] KOH(PEPEHIHjH TEMOM
,,/IHOBallMje Kao MoKpeTay pa3Boja‘.

TpaauumoHanHO OpraHU30Bamke OBOT Mel)yHapOIHOT HAyYHOT CKyIlla MMa 3a LWJb J1a TIOKaXe Ja
MHOBAIlMja HHUjEe caMoO Jeo TMOCIoBHEe cTparteruje mnpenyseha, Beh ma mokpehe exkoHOMCKY
TOOPOOUT U yTUYE HA MTPOTPEC IENIE jeTHE 3EMIBE.

[TpuMepeHo TeMu U IMJbY HAYYHOT CKyIla YCTaHOBJbCHE Cy nBe cecuje: | cecuja: MHoBanmje —
temelb pa3Boja (Temarckm 300opHmMK) m Il cecwja: MHOBaTMBHA JENATHOCT — HANpEAaK M
oyanyhnoct (36opHuk pamoBa ca mehyHapomgHor ckyma). M360p Teme ckyrna U CBEOPUCYTHOCT
WHOBaIIWja, Kao U nmoHyhenu Behu 6poj TeMaTcKux 00JIACTH YTULIAO je Aa Cy Y OBO] IyOJIMKaluju
paJloBM MHOTHX YIJICIHUX YHUBEP3UTETCKUX mpodecopa, UCTAKHYTHUX MCTPaKWBaya, eKcrepara
Y Hay4HUX pajHuKa, kako u3 CpOuje, Tako U U3 MHOCTPAHCTBA.

300pHUK pajzioBa ca Mel)yHapoaHOT cKyma, Kao pe3ysTaT KoHpepeHuuje, myoaukoBad je Ha CD-y
u Ouhe moCTynaH muUpoj HAYyYHO) jaBHOCTH. PajioBM y OBOj IMyONMMKAIMjH 3HAYAjHO JIOTIPHHOCE
yTBphuBamy HepackuauBe Beze u3Mely MHoBauuja U pa3Boja. MIcTOBpeMEHO CMO MOKa3ajiH Ja
noApydvje MHOBaIja Me)UHUTUBHO BHIIE HH]jE BE3aHO CaMO 3a TEXHHUYKO — TEXHOJIOIIKH
nporpec. Y ckiiaay ca TUM, PaJJOBU MOTY OMTH KOPUCHM KaKO HAY4HO], TAKO U CTPYYHO) JaBHOCTH
Y CBUM 3aWHTEPECOBAHUM 3a YTHIIQ] HHOBAIM]a HA Pa3Bo].

beorpan, Ypeauunu
Heuembap, 2019. Hp Hapjan KapaGamesuh

[p Csetnana Bykotuh



FOREWORD

In contemporary society, the notions of “innovation” and “innovating” have become very
significant, that being so to an extent that, in the majority of the missions and visions of
contemporary companies, the use of this word has become mandatory. From a broader
perspective, too, however, the essence of all developmental changes mainly reflects in
innovativeness. Innovations are all around us. The fact that innovations are, to such an extent,
present in the overall field of the human activity imposes the need for innovativeness to become
the introductory point in carrying out the analysis of the complexity of the newly-emerging
economy, society and culture, also including an individual. This process is further implicative of
the unavoidable consideration of the innovation-development feedback. Thence exactly arises the
driving motive for the Faculty of Applied Management, Economics and Finance in Belgrade to
deal with the foregoing, together with the co-organizers, at the Fifth International Scientific-
Professional Conference, entitled “Innovation as an initiator of the development”.

This international scientific conference is traditionally organized with the aim of demonstrating
that innovation is not only a part of an enterprise’s business strategy, but also drives economic
wellbeing and influences the progress of one whole country.

Suitably to the theme and the goal of the scientific conference, the two sessions are established:
Session 1 — Innovations — development prospects (Thematic Proceedings), and Session 2 —
Innovative activities — contemporary challenges and solutions (International Conference
Proceedings). The choice of the conference theme and the omnipresence of innovations, as well
as the offered larger number of the thematic fields, have influenced the inclusion of the papers by
many distinguished university professors, eminent researchers, experts and scientific workers
both from Serbia and from abroad in this publication.

As a result of the Conference, the Conference Proceedings are published on CD and the same
will be available to a wider scientific audience. The papers in this publication significantly
contribute to the establishment of an inextricable liaison between innovations and development.
Simultaneously, we have demonstrated that the field of innovations is definitely no longer only
related to technical-technological progress. In accordance with that, the papers may also be
beneficial to both the scientific and the professional public and to all those interested in the
impact of innovations on development.

Belgrade, Editors
December, 2019 Darjan Karabasevi¢, PhD

Svetlana Vukoti¢, PhD
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MCDM FRAMEWORK FOR EVALUATION OF THE TOURISM
DESTINATION COMPETITIVENESS

Aleksandra Fedajev!, Gabrijela Popovié?, Dragisa Stanujki¢

Technical Faculty in Bor, University of Belgrade, Vojske Jugoslavije 12, 19210, Bor,
Serbia, email: afedajev@tfbor.bg.ac.rs
2 Faculty of Management in Zajecar, Park suma Kraljevica bb, 19000, Zajecar, Serbia,
email: gabrijela.popovic@fmz.edu.rs
*Technical Faculty in Bor, University of Belgrade, Vojske Jugoslavije 12, 19210, Bor,
Serbia, email: dstanujkic@tfbor.bg.ac.rs

Abstract: In this paper, we performed an evaluation and ranking of the 13 European
countries regarding the 9 evaluation criteria connected to their tourism performance. The
assessment procedure is conducted by applying the Evaluation Based on Distance from
Average Solution — EDAS method. The main goal of the paper is to determine the current
position of the Republic of Serbia as a tourism destination and to emphasize the
possibilities of the EDAS method as a convenient tool for the facilitation of the decision-
making process. The obtained result shows that the Republic of Serbia has the worst
tourism performance and therefore the serious effort should be made to improve its
competitiveness as a tourism destination in the future.

Keywords: EDAS method, tourism, destination, competitiveness, ranking, Republic of
Serbia

1. INTRODUCTION

Tourism represents an activity which global importance has significantly increased in recent years.
This branch of tertiary sector has a positive impact on the gross domestic product (GDP) as well as on
the other aspects of the economic activity of the particular country and, therefore, requires full
attention of the government, public and private organizations and researchers (Cirstea, 2014). The
countries worldwide have recognized the potential and contribution that tourism could give to their
economy and prosperity which leads to the aggravating of the market competition. Intending to
increase the tourism competitiveness, countries are continually working on the improvement of the
attractiveness and offer of their tourism destinations.

According to the World Tourism Organization — UNWTO (2018) the number of international tourist
arrivals in the South/Mediterranean Europe continually growths and reached the number of 267.4
million in 2017. Relative to 1995 this represents a very significant increment of 165%. The Republic
of Serbia that UNWTO in its report classified as a country of a mentioned part of Europe has a
significant potential for tourism development and better positioning on the global tourism market.
These potential is especially connected to the possibilities for further improvement of the rural, spa
and mountain tourism. The data from the UNWTO (2018) shows that the Republic of Serbia still
lagging behind the neighboring countries such as Slovenia, Croatia, and Montenegro. Nevertheless,
when we look at the data about tourist arrivals we can see that the given number increased in 2016
relative to 2015 for 13.2% and in 2017 relative to 2016 for 16.6%. This reflects the fact that the
Republic of Serbia becomes an interesting destination for the tourists that are seeking new
experiences. But, remains the question of what should be done regarding the improvement of the
competitiveness and attractiveness of the Republic of Serbia as a tourism destination.

Until now, many authors gave attention to the question of the competitiveness of a tourism destination.
The very interesting topic is the factors that determine the competitiveness of a destination as well as
the possibilities for their measuring. As Santos et al. (2014) argued in their paper, these issues have
been observed across different scientific disciplines such as management and economics. The critical
point is defining of the elemental factors that impact on the ability of a destination to be concurrent on
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the tourism market (Wilde & Cox, 2008). Cracolici et al. (2008) analyzed the destination efficiency to
estimate its tourism competitiveness by using the statistical approach. The problem of the definition
and evaluation of the competitiveness factors of tourism was observed in the paper by Navickas and
Malakauskaite (2009). Gomezelj and Mihali¢ (2008) applied the De Keyser-Vanhove model as well as
the Integrated model to define the destination competitiveness of Slovenia. Knezevic¢ et al. (2016) used
the productivity-related measure in analyzing the same issue.

Besides, the authors proposed the application of different methodologies for evaluation and ranking of
the countries i.e. destinations according to the competitiveness indexes. Bearing in mind the fact that
the competitiveness could be measured by using different criteria, the application of the Multiple-
Criteria Decision-Making (MCDM) methods is justified. These methods enable the assessment and
ranking of alternatives by acknowledging all evaluation criteria without prioritization of anyone of
them. In that way, the obtained results are not biased and the degree of the incorporation of the
subjectivity in the decision process is minimized. The comprehensive overview of the proposed
MCDM methods could be found in the papers of Kornyshova and Salinesi (2007), Zavadskas and
Turskis (2011), and Zavadskas et al. (2014). Also, the authors introduced appropriate extensions of the
proposed MCDM methods to involve the uncertainty of the environment in the decision process
(Afful-Dadzie et al., 2017; Liao et al., 2018).

In the area of tourism competitiveness, the authors have proposed the application of different MCDM
techniques for assessment and ranking of particular destinations. Zhang et al. (2011) applied the
TOPSIS and information entropy on the case of the Yangtze River Delta of China while Peng and
Tzeng (2012) proposed the application of the MCDM approach based on the DANP and VIKOR for
ranking the strategies for enhancing the tourism competitiveness. Goksu and Kaya (2014) used the
MCDM framework for ranking the tourism destinations in Bosnia and Herzegovina. For evaluation the
performance of the Indian states as tourism destinations, Ranjan et al. (2017) used the combination of
PROMETHEE-GAIA techniques. By using the Data Envelopment Analysis and MCDM approach
Goémez-Vega and Picazo-Tadeo (2019) performed the ranking of world tourism destinations based on
the competitiveness indicator.

In this paper 13 countries located in the Central and Southern/Mediterranean Europe are ranked
relative to the 9 criteria. The Republic of Serbia is one of the counties submitted to the evaluation
process, as well. The data connected to the considered criteria on which the procedure will be based is
retrieved from The Travel & Tourism Competitiveness Report 2019. In our case, the weight of the
criteria is determined by using the Entropy method (Shannon, 1948) while the assessment of the
considered destinations and their final ranking are performed by applying the Evaluation Based on
Distance from Average Solution (EDAS) method proposed by Keshavarz Ghorabaee et al. (2015).

So far, the EDAS method has been applied to solve various problems in different areas, such as: ABC
inventory classification (Keshavarz Ghorabaee et al., (2015), facility location selection (Keshavarz
Ghorabaee, et al. 2016a), supplier selection (Keshavarz Ghorabaee et al. 2016b, 2017; Stevi¢ et al.
2017), third-party logistics provider selection (Ecer, 2018), and autonomous vehicles selection
(Zavadskas et al., 2019). Because the mentioned method proved its usefulness in the given business
fields, we consider that it will facilitate the evaluation and ranking process in our case, as well. The
main target of this paper is to determine the position of the Republic of Serbia as a tourist destination
relative to the concurrent countries from this part of Europe as well as to present the applicability of
the proposed EDAS method. With that aim, the remainder of the paper is organized as follows: in the
second part the Entropy method is explained; the computational procedure of the EDAS method is
presented in the third part; the fourth part contains a comprehensive numerical example; at the end, the
conclusion is given.
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2. DETERMINING THE SIGNIFICANCE OF THE CRITERIA BY
USING SHANNON’S ENTROPY

The entropy method is used to determine the objective significance of criteria in many articles, such
as: Gou and Liao (2017), Shemshadi et al. (2011), Wang and Lee (2009), Chan et al. (1999), and so
on.

Based on the entropy method, the significance of the objective j is calculated as follows (Wang and
Lee, 2009):

1-e;

= @
D -e)
j=L
with:
1
e = in(m) H(x), and 2
pij = al ) 3)

m
Zi=lxij
where: s; denotes the significance of the objective j, X;and p; denote the rating of the alternative i

on the objective j, p;; denotes the probability of x
the objectives; j=1,..., n.

i i denotes the alternatives; i=1,..., m, and j denotes

3. THE EDAS METHOD

The procedure of solving a decision-making problem with m alternatives and n beneficial criteria
using the EDAS method can be presented using the following steps:
Step 1. Determine the average solution according to all criteria, as follows:

X’; = (X, X2, Xn), (4)
with:
* Zim—lxij

where: x;; denotes the rating of the alternative i in relation to the criterion j.

Step 2. Calculate the positive distance from average (PDA) d;; and the negative distance from average
(NDA) dj;, as follows:

max(0, (x;; — X;))

dij = — (6)
j

d; = max(0, (f; - X)) . (7)
X

i

Step 3. Determine the weighted sum of PDA, Q', and the weighted sum of NDS, Q, for all
alternatives, as follows:

Qi+ :ijdar y (8)
j=1
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Q = wdy, )
j=1
where w; denotes weight of the criterion j.

Step 4. Normalize the values of the weighted sum of the PDA and NDA, respectively, for all
alternatives, as follows:

+ Q'+

Sro—_a 10
i : Q; ( )
— i_

R T 11
i : :k_ ( )

where: S;"and S;” denote the normalized weighted sum of the PDA and the NDA, respectively.

Step 5. Calculate the appraisal score S; for all alternatives, as follows:

S, =%(si+ +57). (12)

Step 6. Rank the alternatives according to the decreasing values of appraisal score. The alternative
with the highest S; is the best choice among the candidate alternatives.

4. NUMERICAL ILLUSTRATION

In order to preform comparative analysis of tourism potentials in Republic of Serbia and CEE and SEE
countries, the indicators from The Travel & Tourism Competitiveness Report 2019 were used
(Calderwood & Soshkin, 2019). This report is published by World Economic Forum (WEF) from
2007 to provide a tool for policymakers and other stakeholders to assess opportunities and anticipate
disadvantages that can limit or the long-term prosperity and positive impact of the tourism sector in
considered countries. It takes into consideration numerous indicators systematized in 14 pillars
indicating the characteristics of environment for tourism development in any country. The current
report considers 140 economies worldwide.

In this research, the data on following 9 indicators: Hotel rooms (C1), Quality of tourism infrastructure
(C2), Number of World Heritage natural sites (C3), Total protected areas (C.), Natural tourism digital
demand (Cs), Attractiveness of natural assets (Cs), Number of World Heritage cultural sites (C7), Oral
and intangible cultural heritage (Cs) and Cultural and entertainment tourism digital demand (C,) are
used as criteria for ranking. According to mentioned indicators, the ranking is performed for 13
alternatives representing the Republic of Serbia (A:), Poland (A:), Czech Republic (As), Slovak
Republic (As), Romania (As), Bulgaria (As), Slovenia (A7), Hungary (As), Albania (Ag), Bosnia and
Herzegovina (Aio), North Macedonia (Ai1), Croatia (Aiz) and Montenegro (Ais). Initial dataset is
presented in Table 1.
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Table 5. Initial data

C, C, Cs C4 Cs Ce C; Cs Co
AL 0.40 4.30 0.00 6.60 1.00 4,50 5.00 3.00 1.00
Ao 0.40 4.60 1.00 38.10 13.00 4.40 14.00 1.00 18.00
Az 1.30 5.00 0.00 22.20 12.00 4.30 12.00 6.00 5.00
As 0.70 4.40 2.00 37.60 4.00 5.10 5.00 6.00 2.00
As 0.80 3.70 2.00 24.30 8.00 5.10 6.00 7.00 7.00
As 1.70 4.60 3.00 28.30 19.00 5.00 7.00 7.00 5.00
A7 1.10 4,70 2.00 55.10 19.00 5.90 2.00 4.00 5.00
Asg 0.80 4.80 1.00 22.60 4.00 4.50 7.00 6.00 7.00
Ao 0.60 4,50 1.00 13.50 15.00 5.60 2.00 1.00 2.00
Ao 0.50 3.70 0.00 1.40 2.00 4.60 3.00 3.00 8.00
A1 0.40 3.20 1.00 9.70 1.00 4.20 1.00 5.00 1.00
A1 1.90 4,90 2.00 23.60 85.00 6.00 8.00 17.00 21.00
A3 2.70 5.10 1.00 4,20 15.00 5.90 3.00 0.00 2.00

Source: Travel & Tourism Competitiveness Report 2019

The criteria weights, obtained using the Entropy method and data shown in Table 1, are shown in
Table 2.

Table 2. Weights of the evaluation criteria

C, C> Cs Cs Cs Cs Cy Cs Co

Wi 0.08 0.003 0.15 0.10 0.27 0.003 0.09 0.14 0.16

Source: Author’s calculation

The average solution, calculated using Eq. (4) and Eq. (5), is shown in Table 3.
Table 3. The average solution

C, C> Cs Cs Cs Cs Cy Cs Co

? 1.02 4.42 1.23 22.09 15.23 5.01 5.77 5.08 6.46

Source: Author’s calculation

In the following steps PDA and weighted sum of PDA are determined using Eqg. (6) and Eq (8), as
well as NDA and weighted sum of NDA, using Eq. (7) and Eq. (9). Values of PDA and weighted sum
of PDA are shown in Table 4, while values for NDA and weighted sum of NDA are shown in Table 5.

Table 4. PDA and weighted sum of PDA

Cy C> Cs Cs Cs Cs Cs Cs Co QF
A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00
Az 0.00 0.00 0.00 0.08 0.00 0.00 0.13 0.00 0.29 0.49
Az 0.02 0.00 0.00 0.00 0.00 0.00 0.10 0.02 0.00 0.14
As 0.00 0.00 0.09 0.07 0.00 0.00 0.00 0.02 0.00 0.19
As 0.00 0.00 0.09 0.01 0.00 0.00 0.00 0.05 0.01 0.17
As 0.06 0.00 0.21 0.03 0.07 0.00 0.02 0.05 0.00 044
A; 0.01 0.00 0.09 0.16 0.07 0.00 0.00 0.00 0.00 032
Ag 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.02 0.01 0.06
Ag 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00
Ao 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.04 0.04
A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A 0.07 0.00 0.09 0.01 1.24 0.00 0.03 0.32 0.36 2.13
AVE) 0.14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.14

Source: Author’s calculation
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Table 5. NDA and weighted sum of NDA

Ci C2 Cs Cs Cs Cs Cs Cs Co N
A 0.05 0.00 0.15 0.07 0.25 0.00 0.01 0.06 0.14 0.73
A 0.05 0.00 0.03 0.00 0.04 0.00 0.00 0.11 0.00 0.23
Az 0.00 0.00 0.15 0.00 0.06 0.00 0.00 0.00 0.04 0.24
Ay 0.03 0.00 0.00 0.00 0.20 0.00 0.01 0.00 0.11 0.35
As 0.02 0.00 0.00 0.00 0.13 0.00 0.00 0.00 0.00 0.15
As 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.04 0.04
A7 0.00 0.00 0.00 0.00 0.00 0.00 0.06 0.03 0.04 012
Asg 0.02 0.00 0.03 0.00 0.20 0.00 0.00 0.00 0.00 025
Ag 0.03 0.00 0.03 0.04 0.00 0.00 0.06 0.11 0.11 0.39
Ao 0.04 0.00 0.15 0.10 0.23 0.00 0.04 0.06 0.00 0.62
Al 0.05 0.00 0.03 0.06 0.25 0.00 0.07 0.00 0.14 0.60
A 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  0.00
A1z 0.00 0.00 0.03 0.08 0.00 0.00 0.04 0.14 0.11 0.41

Source: Author’s calculation

Finally, values of normalized weighted sum of the PDA and NDA, obtained using Eg. (10) and Eq.
(11), as well as appraisal score, obtained using Eq. (12), are shown in Table 6.

Table 7. Calculation details

S/ S/ S; Rank
A1 Serbia 0.00 0.00 0.00 13
Az Poland 0.23 0.69 0.46 4
Az Czech Republic 0.07 0.67 0.37 6
A4 Slovak Republic 0.09 0.52 0.31 8
As Romania 0.08 0.80 0.44 5
As Bulgaria 0.20 0.95 0.58 2
A; Slovenia 0.15 0.83 0.49 3
As Hungary 0.03 0.66 0.35 7
Ag Albania 0.00 0.47 0.24 10
Ao Bosnia and Herzegovina 0.02 0.15 0.08 12
A1r North Macedonia 0.00 0.17 0.09 11
A1 Croatia 1.00 1.00 1.00 1
A1z Montenegro 0.07 0.44 0.25 9

Source: Author’s calculation

According to results presented in Table 6, it can be concluded that Republic of Serbia is ranked at the
last — 13™ position, indicating that this country has the most unfavorable conditions for tourism
development. Such unfavorable position resulted from the fact that the Republic of Serbia has among
the lowest values of all observed criteria. Especially negative aspects are Number of World Heritage
natural sites, Natural tourism digital demand and Cultural and entertainment tourism digital demand
where values of indicators are considerably lower than in most of observed countries. On the other
hand, the best ranked country is Croatia that has advantage in most of criteria in relation to other
observed economies. This country has done a lot for improvement conditions for tourism development
during the last decade, especially after EU accession. Next economy according to observed criteria is
Bulgaria, which occupies second position, and it is followed by Slovenia, Poland, Romania, Czech
Republic, Hungary, Slovak Republic, Montenegro, Albania, North Macedonia and Bosnia and
Herzegovina. It can be concluded that non-EU Member States are positioned at the last four positions
in the final rankings, which indicate that they still have to reduce gap in comparison to EU countries.
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CONCLUSION

Tourism is among the fastest growing industries worldwide, just after the manufacturing, and it is
expected to grow in the future. Its contribution to growth and development is undoubtedly high,
having in mind that somewhat more than 10% of global GDP is created in this activity and it have
same share in total employment in the world. However, the positive effects of this economic activity
are mostly experienced by economies that created enabling environment for its development. These
shares are much lower in the Republic of Serbia, although the Republic of Serbia experienced the
largest improvement in Europe in 2018 in The Travel & Tourism Competitiveness Report 2019. This
indicates that there is significant room for progress in the future.

In the previous period, the Republic of Serbia has pursued strategies and polices aimed at boosting the
growth of tourism sector, related to substantial reduction in visa requirements, increased price
competitiveness due to reduction of ticket prices, improvement of national air and ground transport
infrastructure and airport taxes and increased overall tourism prioritization in strategic documents.
Despite mentioned improvements, there are much more measures that need to be implement to make
Serbian tourism truly competitive. The government should continue addressing its weak natural and
cultural resources, increase environmental sustainability to increase the attractiveness of its natural
assets, make tourism service infrastructure more accommodating and reduce travel barriers by
contracting more air service and trade agreements. The special attention should be paid at country
online branding strategy, which is one of the key factors for improvement of its competitive position.

Having in mind that EU Member States are better positioned in the final rankings, the Republic of
Serbia should use their experience in defining and implementation of tourism development strategy.
The efficient benchmarking of practices used in mentioned countries, especially Croatia, Slovenia and
Romania, can result in accelerated economic activity, employment and export in this sector. This will
lead to long-term growth and development of Serbian economy as a whole.
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